EVIDENGE-TO-ACTION BRIEF AUGUST 2026

FROM EMPLOYEE
VOIGE 10
LEADERSHIP
GAPABILITY

How engagement survey insights are shaping
a practical leadership development program
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Employee voice becomes
leadership capability
when insight is
translated into action.
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Rewriting the rules Prepared by Bobbi Oxondine,

Founder & Principle Possibility Engineer

of what’s possible.



POSSIBILITY ENGINEERING CONSULTING Page 1

STRATEGIC

Possibility Engineering Consulting architected an employee o
listening process designed to better understand the current
employee experience, identify organizational patterns, and
surface opportunities to strengthen communication, trust,
accountability, recognition, and leadership consistency.

"The survey wasn't treated as an isolated feedback
exercise, but as a foundational pillar of our ongoing

employee listening strategy. By truly understanding worker 10%
input, we pinpointed exactly where strengthening o e fvel enagement variance i
leadership capability would have the deepest meaningful T L

impact on the client’s people and culture."

Employee feedback became more than survey data.
It became the foundation for building leadership

capability.

This brief shows how PEC moves from listening to action — using data, employee experience, and organizational
context to design leadership solutions that are grounded, practical, and built for implementation.
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WHAT WE HEARD
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WHAT WE ARE BUILDING

Turning Engagement Themes into Leadership

Priorities

What We Heard What It Signaled What We Are Building

Employees wanted clearer, more
consistent communication.

Employees wanted stronger
accountability and follow-through.

Employees wanted more recognition
and appreciation.

Employee experience varied across
teams or departments.

Trust was connected to listening, action,
and follow-through.

16%

higher productivity among manufacturing
companies using worker voice.

Source: MIT Sloan

Leaders need shared expectations,
routines, and language.

Leaders need a common approach to
coaching and performance
conversations.

Leaders need practical habits for

feedback, visibility, and reinforcement.

Leadership behavior needs to become
more consistent across the
organization.

Employee voice must be connected to
visible leadership action.

1inb

manufacturing companies report multiple

worker voice channels.

Source: MIT Sloan

Leadership communication standards and practical
communication tools.

A standards-based coaching process focused on clarity,
capability, ownership, and results.

Recognition and feedback practices leaders can use in daily
operations.

Shared leadership standards and common leadership
language.

A voice-to-action rhythm that connects feedback, leadership
behavior, and organizational follow-through.

FIELD NOTE

The survey became a mirror - showing where
employees experienced clarity, inconsistency,
and opportunities for leadership routines to
strengthen day-to-day work.

Core insight: leadership development should begin with employee experience and the behaviors needed to strengthen trust,

communication, accountability, and performance.
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INDUSTRY
SIGNALS

Why this work matters in operational and manufacturing
environments

The brief now includes light industry context to strengthen the evidence base without turning the asset
into a full research report. These data points support the bridge from employee voice to leadership
capability, especially in manufacturing and operationally complex organizations.

44% 80%

of managers globally say they have received of surveyed respondents might be interested in
management training. This reinforces the need to build manufacturing roles with enhanced training and clearer
practical leadership capability, not just communicate career paths.

survey findings.

Source: Gallup 2025 Source: Deloitte

98% Recognition

of respondents familiar with manufacturing viewed research links recognition, fairness, and involvement
manufacturing jobs as having limited career prospects. with stronger employee engagement.
Source: Deloitte Source: PLOS One / SHRM

DESIGN IMPLICATION

The leadership program should build the behaviors employees can feel: clearer communication, consistent expectations, visible
appreciation, coaching conversations, and follow-through.
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LEADERSHIP DEVELOPMENT
FOUNDATION

Building the Program from Real Organizational
Signals
The leadership development program is being designed as a direct response to the employee

engagement findings. PEC is using survey data, stakeholder conversations, organizational priorities, and
operational realities to shape a program that is practical, relevant, and immediately applicable.

FOUNDATION BUILT FROM

Employee Voice Themes ¢ Department Patterns ¢ Leadership Capability Needs ¢ Operational
Realities

Leadership Standards Coaching Model

Engagement themes, organizational expectations, and desired Accountability, clarity, capability, ownership, and performance
leadership behaviors needs

Communication Practices Recognition Habits

Employee feedback about consistency, transparency, and Feedback related to appreciation, visibility, and reinforcement

follow-through

Practical Application Voice-to-Action Rhythm
The realities of leading in a fast-moving operational Connecting listening with visible action and sustained
environment leadership behavior

Possibility Engineering Consulting | Evidence-to-Action Brief
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FROM INSIGHT

PEC’s approach translates employee voice into
practical organizational capability. The method is
designed to move organizations from information to
action, and from action to sustainable behavior
change.

Implementation Pathway

Phase 1: Listen + Analyze
Employee engagement survey, theme review, leadership
implications, and organizational pattern identification.

Phase 2: Translate + Design
Leadership standards, coaching model, communication
routines, recognition practices, and program architecture.

Phase 3: Equip + Apply

Leadership development sessions, practice tools, field
application, coaching routines, and follow-up support.

Field note: The shift is from employee comments to leadership capability

translating what people experience into what leaders need to practice.

Possibility Engineering Consulting | Evidence-to-Action Brief
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Listen

Gather employee voice.

Decode

Identify patterns and risks.

Design

Translate findings into standards
and tools.

Equip

Build leader capability through
practice.

Sustain

Reinforce behavior change over
time.
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SIGNALS WE
WILL WATCH

Measuring Progress Through Behavior and
Organizational Movement

Because this work is moving from insight to implementation, success should be measured
through both leadership behavior change and organizational signals.

More consistent communication from Increased leader alignment around shared
leaders standards

B Clearer expectations for performance and ¥ Stronger connection between employee

follow-through feedback and visible action
Stronger coaching conversations Improved trust and engagement indicators
over time

B More visible recognition and appreciation ™ Greater consistency in the employee
experience across teams

Field Note: Listening creates an obligation. Once employees share what they are experiencing, the organization has an

opportunity to respond with visible action, stronger routines, and clearer leadership expectations.

Possibility Engineering Consulting | Evidence-to-Action Brief



E N G I N E E R This brief reflects Possibility

Engineering Consulting’s

' evidence-to-action approach:
listening deeply, identifying
structural patterns, translating

employee experience into

leadership capability, and
building practical tools that
help organizations move from

insight to implementation.

Contact Us

Book A Possibility Mapping_Session

hello@possibilityengineeringconsulting.com

www.possibilityengineeringconsulting.com

0

SSIBILITY

Boutique advisory for organizational
transformation, talent strategy, and
leadership development


https://calendar.app.google/d3ei95xCczmbLmVp9
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